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A business response to programme for Cohesion, Sharing and Integration
Business in the Community welcomes the opportunity to respond to the Programme Cohesion, Sharing and Integration (CSI) on behalf of the leading Business organisations including NI Chamber of Commerce, Institute of Directors, NI Centre for Competitiveness and NI Independent Retail Trade Association.  In providing a response to the consultation we have responded as requested to the questions posed for feedback.  Additionally we would like to provide the following general observations to the document which will help contextualise the responses provided.

· The CSI document itself sets out to outline proposals to build a shared and better future for us all.  As such it sets out the goals to achieve such a future.  From a business perspective we feel that whilst these goals will themselves help contribute to create a better future, they do not however go far enough. We recognise the fundamental importance of equality in our society which the document has set out.  However it misses the opportunity to go further and embrace a truly shared future which embraces reconciliation and high level community relations.   We need a big vision with clear objectives which can create a transformational change and build a truly shared future.  As it stands the document whilst recognising the need to build a shared future does not truly build sufficient aspirations and goals to achieve this. 

· Furthermore the document does not appear to consider the learning from other interventions such as the European peace programmes and consider those interventions with potential to contribute to a bigger vision.  There have been many positive examples which could be developed further and built on to realise the opportunity which has been created here.

· A pre requisite for economic prosperity is a peaceful and stable society. Business recognises the need for such a society to enable indigenous business to grow and to attract direct investment from overseas.  Developing and growing our economy must remain central to ensuring that we can truly compete on a global scale.  This in turn will ensure that our employment levels remain high, ensuring that citizens have a stake in our ability to become competitive.  As a consequence making the connection between peace and stability and future prosperity recognises that our employees have a stake in developing a shared future. The programme for Cohesion Sharing and Integration does not make the connection strongly enough to the wider economic strategy and the commitments of the Programme for Government.  
· The current climate presents us with a new set of challenges which require due consideration.  This strategy must be refined in the light of the spending review with the emphasis on the growing the economy remaining a key priority and challenge.  As such OFMDFM must continue to engage with business to explore how we can continue to grow the economy with a commitment to building a better future.   

· Business has a genuine interest in this issue.  Our workplaces reflect the diversity of our society and many of the differences that are found.  Equally young people, a key target audience within this programme will provide us with our current and future workforce as we seek to create a cohesive workforce which embraces diversity.  Furthermore NI business has demonstrated its commitment to corporate social responsibility and recognises that community involvement is a key element to being a responsible organisation.  For these reasons business is dealing with many of the issues and consequences of a divided society on a daily basis.  It is committed to play its role in providing the necessary leadership in addressing the issue together with engaging at a practical level. 

· Whilst we recognise this as a consultative document there is a need to establish clear strategy with goals linked to achievable targets and actions, outlining measurable outcomes with appropriate timelines. In addition given the current economic climate and the Comprehensive Spending Review there is a need to ensure that this programme provides value for money with indicative budgets and costs associated.  The programme must therefore ensure minimum levels of bureaucracy to meet the proposed impact of the programme.

The business organisations look forward to receiving feedback in relation to our response and to contributing further to the development of the strategy as a result of this consultation. 

Consultation Questionnaire

	I am responding:
	as an individual
	

	
	on behalf of organisations
	x


	Name:
	Kieran Harding

	Job Title:
	Managing Director

	Organisation:
	Business in the Community 

	Address:
	Bridge House
Paulett Avenue

Belfast  BT5 4HD

	Tel:
	02890460606

	Fax:
	

	e-mail:
	Kieran.harding@bitcni.org.uk


Goals
Chapter 2 sets out the key goals of the Programme for Cohesion, Sharing and Integration as follows:

· To urgently address the physical and community division created by interfaces with the support of communities;

· To ensure and promote the safety of vulnerable groups;

· To tackle the visible manifestations of racism, sectarianism, intolerance and other forms of prejudice;
· To adopt a zero tolerance approach to all incidences of, and reasons for, attacks motivated by sectarian, religious, racist or hate prejudice, including those on symbolic premises, cultural premises and monuments;
· To promote equality of opportunity and  tackle disadvantage;
· To provide and expand safe and shared spaces;

· To build a society where cultural diversity is embraced and celebrated and to promote pride in who we are and confidence in our different cultural identities;
· To create a new and improved framework for the management and regulation of public assemblies including parades and protests;

· To achieve the full participation of all sectors in all aspects of society;
· To support the local community to resolve local issues through local solutions; and
· To take action which will address sectarian behaviour at spectator sports events.
1. Do you agree/disagree with the key goals of the programme?
	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Themes for Action

Chapter 2 states a number of themes for action as follows:
Short Term
· Developing ‘Shared Space’;

· Enhancing community capacity to play a full role in implementing the Programme for Cohesion, Sharing and Integration;

· ‘Crisis Intervention’ and the need for a mechanism to co-ordinate multi-agency rapid responses to tackle sectarianism and racial violence and all forms of hate crimes;
· Ensuring good relations considerations are embedded within all government policy making;

· Early and strategic intervention to tackle anti-social behaviour and tensions around interfaces; and 

· Promoting Cohesion, Sharing and Integration through a process of community renewal.

Medium Term
· The relationship between young people and the community;

· Providing a new and improved framework for the resolution of public assembly disputes; and 

· Ensuring the sharing of best practice projects aimed at improving cohesion, sharing and integration across all areas where appropriate and when required.
Long Term
· Interfaces;

· Encouraging shared neighbourhoods;

· Reducing and eventually eliminating segregated services;

· Tackling the multiple social issues effecting and entrenching community separation, exclusion and hate; and

· Cultural identity, including issues around flags and emblems, murals, bonfires, cultural expression, language and popular protest.
2. What are your views on the themes for action currently identified?

Good Relations and the Racial Equality Strategy
The Programme for Cohesion Sharing and Integration is not intended to supersede or replace the Racial Equality Strategy for Northern Ireland 2005-10, which was endorsed by the motion made by the Assembly on 3 July 2007.  Rather, it provides the framework for the delivery of aspects of that strategy relating to good race relations in a co-ordinated, joined up process (paragraph 1.10).
3. Do you agree/disagree the programme will complement the delivery of the Racial Equality Strategy?
	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	
	x
	
	


Comments- How could the relationship between the Programme for Cohesion, Sharing and Integration and the Racial Equality Strategy be strengthened?
People and Places
The Programme for Cohesion, Sharing and Integration aims to make a difference to both people and places across our society (Chapter 3).  The key aims for people and places are:

· Public spaces, thoroughfares, community facilities and town centres should be safe, shared and welcoming to the whole community;

· All public authorities, including District Councils, should discharge functions and deliver services equally and inclusively recognising the diverse nature of the community they serve and the barriers which can be experienced by minority ethnic people in particular;

· Unnecessary duplication of services should be targeted through the enhanced delivery of shared services on the basis of objective need;

· Safe and secure shared community spaces should be developed in a culture of fairness, equality, rights, responsibilities and respect; and

· Displays of flags and emblems, graffiti or murals, parades or public assemblies or festivals should be held in an environment which respects individual and community rights.

4. Do you agree/disagree with the proposed aims for people and places?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Empowering the Next Generation

The Programme for Cohesion, Sharing and Integration proposes a number of specific aims to empower the next generation (Chapter 4): 

· Under the auspices of the Ministerial Panel for Cohesion, Sharing and Integration (see Chapter 2 & 10), establishing a major initiative aimed at developing a longer term strategic approach to helping marginalised young people;
· Supporting young people to increase their civic responsibility including facilitating and empowering youth groups to work together on civic responsibility projects;
· Focusing on education and promoting greater understanding of shared values; and 

· Establishing multi-agency partnerships between indigenous and minority ethnic and migrant worker communities to address the specific needs of the young people in those populations.
5. Do you agree/disagree with the proposed aims for empowering the next generation?
	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Respecting Cultures
The Programme for Cohesion, Sharing and Integration recognises the importance of respecting the cultural diversity within our community and sets out a number of aims in relation to this (Chapter 5):

· Building a peaceful climate of fairness, equality, rights, responsibilities and respect;

· Working with and supporting the local community to resolve contentious cultural issues;

· Promoting greater understanding of cultural diversity and expressions of cultural identity;

· Encouraging greater engagement with, and understanding of, cultural diversity and intercultural relations;

· Working to eliminate attacks on cultural, sporting and other symbolic property and monuments; and

· Promoting cultural exchanges, joint events and tourism initiatives.
6. Do you agree/disagree with the proposed aims for respecting cultures?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
A Secure Community
The Programme for Cohesion, Sharing and Integration recognises the need to create a secure community and sets out a number of aims in relation to this (Chapter 6):
· Encouraging community events which reflect cultural diversity and are open, welcoming and inclusive to all;

· Ensuring that all responsible agencies continue to provide a high level of community safety delivered within a rights based framework and an overarching ethos of mutual respect;

· Continuing to promote initiatives based on the principle of mutual respect, which reflect acceptance of cultural diversity and the ways in which it is expressed;

· Building community support networks across community, cultural and minority ethnic groups; and

· Building capacity of the local and minority ethnic communities to support people who have experienced hate crime.
7. Do you agree/disagree with the proposed aims for a secure community?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
A Cohesive Community
The Programme for Cohesion, Sharing and Integration recognises the need to progress towards a more cohesive community and sets out a number of aims in relation to this (Chapter 7):

· Zero tolerance for crimes motivated by prejudice and all forms of hate crime, whilst actively promoting rights and respect;

· Promoting intercultural work through the Minority Ethnic Development Fund;

· Building an inclusive community open to all, regardless of their background;

· Promoting greater understanding between established sections of the community and new arrivals;

· Working closely with the PSNI, the new Crime Reduction Partnerships and Probation Board in local areas to address racism and hate crime;

· Encouraging greater understanding of new cultures and new sections of the community; and

· Developing and supporting workplace initiatives to promote respect and understanding of cultural diversity.

8. Do you agree/disagree with the proposed aims for a cohesive community?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	x
	
	
	


Comments – is there anything that has not been included/should be omitted?
Supporting Local Communities
The Programme for Sharing and Integration recognises the need to support local communities in delivering good relations and sets out aims to ensure this (Chapter 8):
· Continue to support Councils’ delivery of Good Relations programmes and funding;

· Ensure the local community is integral to the Good Relations decision making and implementation process; and
· Nurturing leadership at a local level and empowering the local community to identify solutions to local issues.
9. Do you agree/disagree with the proposed aims for supporting local communities?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	
	x
	
	


Comments – is there anything that has not been included/should be omitted?


Looking Outward
The Programme for Cohesion, Sharing and Integration recognises that improving relationships within our society has to be viewed in the wider context of developing strong relationships on a North/South, East/West basis and proposes that an effective outward looking dimension is part of the programme with the following aims (Chapter 9):
· Identifying key exemplar projects which have proven track records of success in promoting good relations;

· Sharing of relevant research and experiences on a North/South, East/West, European and international basis; and

· Mutual promotion of cultural diversity and encouraging better social networks on North/South, East/West, European and international level.

10. Do you agree/disagree with the proposed aims for looking outward?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	X

	
	
	


Comments – is there anything that has not been included/should be omitted?
Mechanism to Oversee the Implementation of CSI
Chapter 10 sets out mechanisms for the co-ordination of the actions to implement the Programme for Cohesion, Sharing and Integration.  The key features of implementation are;
· A Ministerial Panel chaired by OFMDFM Ministers, key statutory and community partners;
· A Senior Officials Steering Group which will be tasked with co-ordinating the cross-departmental alignment of activities and allocation of resources;
· An Advisory Panel of practitioners and experts to provide advice to Government.

· A Funders Group that will advise the Ministerial Panel on good relations funding issues and seek to improve the targeting and co-ordination of funding from many different sources.
11. Do you agree/disagree with the mechanism to oversee the implementation of the programme?

	Strongly Agree
	Agree
	No Strong Opinion
	Disagree
	Strongly Disagree

	
	
	
	x
	


Comments – are there any improvements that could be made to the proposals for implementing the programme?
Options for the Delivery of Funding and Policy Advice
Chapter 11 outlines options for the delivery of funding and advice to Government on good relations policy to support the implementation of the Programme for Cohesion, Sharing and Integration.  The options are as follows:
Option 1: Advisory panel and direct or contracted funding
Option 2:  Services provided by organisations (procure the delivery of advice and funding from one or more organisations)
Option 3(a): Statutory non-departmental public body with funding function
Option 3(b): Statutory non-departmental public body without funding function (funding delivered direct or contracted)
12. Please specify which of the above options (or any alternative you may wish to suggest) represents the best choice for the future of the delivery of funding and policy advice to Government.  Please provide reasons for your choice and comment on any changes that could be made to your preferred option to improve delivery of funding/policy advice.
OFMDFM Funding for Good Relations work
Chapter 11 sets out options for structures and mechanisms for the delivery of advice to Government and funding delivery services whilst Chapter 12 describes how OFMDFM Good Relations funding will be allocated across three strands as follows:
· Local District Council Programme;
· Thematic; and
· Targeted and Emergency

13.  What are your views on the three strand approach for funding?


Further Comments ?
14. Please use the box below to insert any further comments, recommendations or suggestions you would like to make in relation to the Programme for Cohesion, Sharing and Integration.

	In the past a ‘what is delivered in one area needs be delivered in another’ approach has been adopted.  Future support and intervention should be purely needs driven to minimise wastage and ensure money is spent on the support most needed in any particular community.  

The proposed programme has potential to introduce new and innovative approaches to developing a cohesive society.  For example, despite IT and technology playing more of a role in society than ever before, no reference is made to digital connectivity and the opportunities this could bring.

Housing is an issue that should be further addressed in the programme and proposals made in terms of how this will be approached.  Certain populations for example are not prepared to live in particular areas despite the fact that is appropriate housing available.  

In terms of managing a multi-cultural workforce, is suggested that practical guidelines would be beneficial for employers in terms of how to effectively manage and engage a multi-cultural workforce.  Development and revisions to the IIP standard to include an element on multi-culturalism could be explored.

Finally the sustainability of the programme is not addressed in the consultation document.  This is especially important in the context of a changing and uncertain funding environment. 




Equality of Opportunity Issues
We are seeking views on the equality implications of the Programme for Cohesion, Sharing and Integration and would be grateful for your comments on the following:

15. What data or information should we take into account when assessing and monitoring the equality of opportunity issues in relation to the Programme?

16.  Could the proposals, in your view, have a negative impact in the promotion of equality of opportunity on any of the groups within Section 75 of the Northern Ireland Act 1998 in a way we have not identified?
	Yes
	No 
	No View
	Not sure

	x

	
	
	


If you answered “Yes”, please state the group/s and describe the impact.

17. Taking account of existing legislation, are there any alternative or additional approaches to promoting equality of opportunity and good relations?
	Yes
	No 
	No View
	Not sure

	
	
	
	


If you answered “Yes”, please describe the alternative/additional approaches.


18. Please use the box below to insert any other comments you would like to make on the equality of opportunity issues raised in the Programme.

Thank you for taking the time to complete this questionnaire.  Your questionnaire must arrive at the Office of the First Minister and deputy First Minister no later than 29 October 2010.
Whilst we agree that all the key goals highlighted will contribute to the aims of the programme we would have some concerns that there is a lack of focus to the goals.  What is required is a smaller set of high level goals/objectives against which we can measure impact.  These must be linked to key actions and targets which collectively will achieve agreed outcomes and should be prioritised. We would also suggest that there needs to be a firm commitment to monitoring and evaluating the overall success of the strategy. 





We also feel that the programme needs to go further and truly address the sectarian issue, focussing not only on equality and shared futures but also on issues such as integration and promoting reconciliation. Furthermore in relation to race hate there is no clear strategy in place to address this serious issue





Where the document talks about embracing diversity, achieving full participation and reaching local solutions, there are is no indication of how working together will be achieved and the agencies, community organisations and businesses that might drive through this fundamental cultural and behavioural shift.  .





There is limited reference to the role of business in the programme, as an employer, a constituent of the community or as a driver of economic growth.  Business has a unique role to play as a key partner with a wealth of experience in this field.   








The document does not provide any sense of there being a clear path to achieving the long term aims and no linkage between short, medium and long term themes.  Equally there are too many themes and activities listed. We would suggest that the Department adopt a smaller number or series of themes for action linked to the key goals identified with short medium and long term activities.





There is not sufficient information in this document to comment on whether or not the two initiatives are joined up.  A number of points are worth noting:.





We need to be careful that we do not overlook the continuing issue of sectarianism and confuse it with the issues surrounding racism. Racism and sectarianism are two separate issues that require different approaches Forty years of conflict that this country has taken its toll and the recent increase in sectarian activity shows a worrying trend.  Similarly addressing the issue of race hate is not fully considered in the document





From an economic perspective we must tackle a legacy that underpins social exclusion and deprivation and address sectarianism.  Equally racism is a cause for growing concern and requires actions not only to address the current issue but to enable Northern Ireland to attract foreign nationals and overseas investment to enable Northern Ireland to compete at a global level.





In this respect workplaces across Northern Ireland present many examples of good practice for addressing both of these issues.








Again we would subscribe to the broad goals here there are a number of observations we would wish to make:





Firstly one concern relates to the potential for duplication in services. If we are to engage local councils in this work, we must endeavour to ensure that local councils work in partnership in addressing this issue so as to avoid 26 local councils delivering a different set of proposals and activities.





Secondly business has a unique role to play in supporting this aim as the workplace represents one setting in which there exists a shared space with individual rights increasingly being respected.  As such the proposed strategy and actions should seek to reflect its role.























We agree with the commitment to engage young people in a positive way in the programme and recognise this as a critical element in any strategy going forward.  This should also extend to children of all ages given some of the recent research into attitudes of very young children.





Business also recognises the positive impact which the integrated education sector has made to empower the next generation and achieve many of the aims of this programme.  This programme therefore has potential to further enhance and promote integrated education across our society notwithstanding the need to ensure that all young people have the chance of the best education and receive equal access to work experience opportunities.





Business has a key role to play in encouraging and promoting a greater understanding of shared values.  this is particularly relevant given its role as an employer of young people together as a result of its participation in initiatives and programme which raise the aspirations of young people such as employability and work experience. 





Again, in principle, respecting cultures is something we can all subscribe to, however there are a number of additional observations we would wish to make:  





There are many examples of organisations and initiatives which demonstrate great examples of where respecting culture is happening. We need to create positive reinforcement at every level to truly encourage a respect for culture. .  In this respect we must work to recognise and embrace difference in a positive light.

















Again we cannot disagree with the aspirations here however we question whether the vision is sufficiently big enough to create a community which is truly secure and safe. 





The link to securing and creating employment should not be lost as research clearly highlights the role which employment has in developing a secure and safe environment. In this respect an overarching approach which connects the economy, employment, health and social cohesion should be factored in as opposed to a series of stand alone focussing on community sharing and integration.   





(A recent report State of English Cities recognises these interconnections and identifies five different dimensions of social cohesion: material conditions, passive relationships, active relationships, inclusion and equality) 





We must work to go beyond a set of initiatives and events to achieve a secure community.





Equally we must seek to identify examples of excellence both locally and internationally where this is already working and where.











Again agree with the aspiration and the aims will go some way to achieving these however:





There are many examples of good practice which need to be considered and shared and those involved have experiences which can be drawn upon.  Business itself has played a critical role in this respect. The voluntary Code of Practice introduced in Northern Ireland for engaging and embracing difference in the workplace has attracted widespread recognition.  Additionally the roles of individual employers can be highlighted as models of good practice.








We agree with the need to support local communities and that local councils provide a potential delivery mechanism in this respect.  In order for this to be effective we must ensure that:


That a series of  themes/common approaches be introduced in line with an overarching strategy with Local Councils involvement as opposed to a series of 26  different programmes and initiatives


We avoid duplication and that steps are put in place to ensure efficiencies


There are many examples of good practice and partnerships to achieve positive impact.  These must be explored further to share the learning


The impact that councils have will vary from area to area.  There remains a need to ensure a quality of delivery and consistency where appropriate








Furthermore one group which has a critical role to play are local social entrepreneurs.  These individuals who are often the leaders and those with significant influence in local communities should be engaged to identify and lead local initiatives and approaches





 





There is a need to identify models of good practice.  These may be examples of good practice from across the island of Ireland as well as from overseas which should not be overlooked.  





What is required is to identify not only projects/initiatives which have made a difference, but cities and regions which have embraced difference and encouraged integration and cohesion with track records of achieving positive outcomes.  To identify these will require an investment in research to assess those with proven track records with potential for implementation.   








We recognise the need to establish appropriate mechanisms to oversee the implementation of CSI.  In establishing the appropriate mechanism we would advocate that these need to:


be as efficient as possible and avoid unnecessary levels bureaucracy to ensure value for money


include an input from business as a key stakeholder


ensure clear mechanisms to oversee projects/initiatives at all levels





We acknowledge the need for leadership and endorse Ministerial involvement with input from appropriate experts but require clarification on the functions of the advisory panels and Funders group.  Would it be more appropriate to have a Panel with sub groups which can co-opt the necessary expertise.


. 











Any structure for the delivery of funding and policy advice should include the following components:


The structures must be efficient and avoid undue levels of bureaucracy whist ensuring value for money


The Funding function and Policy elements should be separate from a governance perspective


There must be a transparent tendering process for the contractual funding component





From this perspective we propose that option 1 or 2 is best depending on the make up of the overarching body (as outlined in 11).





In recognising the need for the three stands and the opportunities that each can bring, there is however a need for an overarching strategy which focuses on a a number of key themes.  These themes should be promoted at both a regional and local level.





In addition we recognise the need for local solutions to deal with local issues/need.  Whilst these could be addressed through a Local District Council programme where appropriate they should be aligned to the themes identified.  There will be occasion where local bespoke solutions/initiatives are required.  Where appropriate, Local Councils should be encouraged to introduce solutions which may involve partnerships or joint initiatives with other Councils. This will seek to maintain efficiency in the programme whilst dealing with need.





We recognise the need for a targeted and emergency strand.








Whilst the programme for Cohesion, Sharing and Integration is welcomed, the programme fails to give sufficient detail on a framework for delivery. Although the document outlines a set of broad visions and goals for cohesion, sharing and integration, it lacks a clear strategy to realise the goals.  A clearly defined approach, to include activities, milestones, outputs and outcomes is required.  Measuring impact and change is also imperative going forward.  It would be important to outline how this is going to be addressed.





It is important that the programme for Cohesion, Sharing and Integration is not delivered in isolation. Cross-departmental working and commitment will be important.  The programme must link and complement other important strategies and efforts to bring about positive change.  A key example would be the NI Programme for Government, which highlights developing a dynamic, innovative economy as its top priority.  Given the role the private sector is expected to play in relation to developing the economy and the diverse make-up of the current workforce, the Programme for Cohesion, Sharing and Integration is of particular interest to the private sector.  





The opportunity to be consulted with on the document is greatly appreciated.  ‘Patchy’ references are however made to the private sector throughout the consultation document, and it is felt that there needs to be increased levels communication and joint working between the statutory and private sectors throughout programme delivery.  It is therefore suggested that appropriate ways for the two sectors to best communicate are explored and a vehicle identified for ongoing engagement. 





The document fails to fully acknowledge the significant impact positive economic development and growth can have on cohesion and integration.  Improved employment prospects in communities can create a new dynamic and a diverse workforce can have positive good relations impacts on wider community life.   There are several issues however that would need to be further addressed in relation to creating the right environment for economic regeneration and many would require partnership working with other departments.  Further detail on how the below issues would be specifically addressed would be beneficial: 








Attractiveness of an area: culture is one of Northern Ireland’s greatest assets in terms of Tourism.  Places must however be welcoming and safe in order to maximise and further develop tourism potential and increased inward business investment.  For this reason we recognise the mention of the peace walls and must seek through this programme to remove many of the physical barriers to community cohesion and integration which will in turn contribute to attractiveness.





From the current programme document it is difficult to confirm the information to be taken into account as there are no specific actions or key impacts mentioned.  





When assessing the equality of opportunity issue, as mentioned before, need must take priority as opposed to the traditional “fair” approach linked to different communities and trying to provide balance by providing the same services for all regardless of need.  This will deliver different opportunities to different communities and will ensure greater impact as the delivery will be tailored.





A more holistic approach needs to be taken to the themes highlighted and for more joined up strategies to link through all the areas such as transport, access to services to prevent duplication.





We feel it is important to look more specifically at the potential outcomes required by the programme than purely reviewing equality of opportunity.  Previous programme have had a numbers based approach to outcomes i.e. number of people trained etc whereas it is more important to look at key impacts and outcomes such as economic impacts of delivery.














As outlined earlier in this document, there are certain minority groups that have not been taken in to account in this document.  





Whilst mentioned in the initial foreword, there seems to be little provision within the rest of the document for those affected and negatively impacted upon due to their gender, sexual orientation or their disability.





There are key pieces of research to show that there are issues and discrimination faced by all of these groups in Northern Ireland. 








Opportunities to actively promote examples of good practice in cohesion and good relations work should be sought.  This will require a fresh approach by the media, a commitment to responsible reporting and a willingness to report good news stories in relation to community relations work. This may involve a joined-up approach and closer working relationships between those responsible for delivering the programme for Cohesion, Sharing and Integration and the wider media.





The use of case studies in the document to promote examples of good practice is useful.  It is not clear however what the specific outputs set for groups were, and how these have been met.  More specific impacts and outcomes should be reported on in the future. 





Opportunities to use new technology and creative media to communicate to the public, particularly the younger generation, should be maximised.   











No further comments
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